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About this Report
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This is the 24th social responsibility annual report issued by
China Academy of Machinery Science and Technology Group

Co., Ltd. It discloses the key information about the economic,
social and environmental performance of the Group.

RETRiIBiIHEE Reporting Specification
RNETFTERE, PENMRZAREREDERQTER
SPRHELPENREREE AT R ERR,

For better expression, "CAM" "the Group" "the Company"
"we" all refer to China Academy of Machinery Science and
Technology Group Co., Ltd.

HwREAYEEE Reporting Period
REMEEER2025F1B1HE20256128318, 45
AEBH AN ETEE,

The time frame of this report is January 1, 2025 to December
31, 2025. In order to enhance comparability and foresight, some
contents are appropriately extended to the previous and later
years.

IREMELATBE Reporting Scope
PENBHZRREDRERATRABDREB R,

China Academy of Machinery Science and Technology Group
Co., Ltd, including the subsidiary enterprises.

IREEIEIRA Data Source
AIREFRSI AR REERARNBSRITHRS BiBiT4E
XEBIIEZ,

The data in this report is from the internal statistical report
of CAM and has been reviewed by relevant departments.

Z2Zi5H Reference Standards

ARERBEESKREEATKREEREZRS (XTFHA
RPREUVSIREBITHESRENESELY , H2R
BEE 2030FaHFEARINE) . IRTFLEREIR
HEZRS (GSSB) (GRI IFEAEBIREIREY (GRI
Standards) . FEERIFE (HERERSHEEIERED
(GB/T 36001-2015) F4ml,

This report is prepared in accordance with the Guidelines
to the State-owned Enterprises Directly under the Central
Government on Fulfilling Corporate Social Responsibilities
with High Standards in the New Era issued by State-owned
Assets Supervision and Administration Commission of the
State Council (SASAC), with reference to the 2030 Agenda
for Sustainable Development, GRI Sustainability Reporting
Standards (GRI Standards) by Global Sustainability Standards
Board (GSSB) and Guidance on Social Responsibility
Reporting (GB/T 36001-2015).

REZFEE Access to the Report

AREUENRIRFI B FhRFFP RN &, SEREUIRSETF
bR, 1EEFR S EYNSBEMIGhttp://www.cam.com.cn/
This report is published in paper and electronic versions.

You can download the electronic version from our website,
http://www.cam.com.cn/.
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As time moves forward and a new chapter begins, on this occasion of the
release of the Social Responsibility Annual Report, CAM wishes to extend
heartfelt gratitude to the leaders and partners who have long supported
our growth, offer sincere regards to our former leaders, senior experts, and
retired colleagues who continue to care about the Group's future, and pay
tribute to all employees who strive, persevere, and reach for new heights in
pursuit of excellence.

Looking back on 2025, we moved forward with steady determination,
overcoming challenges and scaling new heights step by step.

In 2025, a year defined by unwavering commitment, we strengthened
our convictions and advanced with greater resolve. Holding high the
banner of our mission, the Group thoroughly studied and implemented the
guiding principles of the Fourth Plenary Session of the 20th CPC Central
Committee and carried out high-quality education campaigns on the Central
Committee's Eight-Point Decision on Improving Party and Government
Conduct. The Group continued to strengthen our Party building brand of
"conviction enhancement and action empowerment" while benchmarking
comprehensively against the strategic frontiers of industrial machine
tools and industrial software. The Group achieved steady revenue growth
alongside improved operational quality and efficiency. Emerging industries
gained stronger momentum, reform initiatives advanced steadily and
achieved further breakthroughs, and our strategic goals of "double increase"
set for the 14th Five-Year Plan period were fully realized. Across the Group,
a strong commitment to long-term, pragmatic development fostered new
drivers of growth.

In 2025, a year marked by perseverance through challenges, we pressed
ahead with even greater determination. Focusing on national priorities
and industry needs, the Group continued to strengthen research on key
core technologies and frontier technologies, with a number of landmark
innovations filling critical domestic gaps and supporting major national
projects. The first batch of national manufacturing pilot-scale testing
platforms was approved and launched, advancing the implementation of the
national industrial machine tool development strategy. Innovation bases in
Huairou, Changzhou, and other locations accelerated construction, promoting
the rapid commercialization of technological achievements. We also actively
advanced the development of the China Academy of Machine Tools and
the Common Technology Research Institute for Basic Manufacturing, driving
synergy between technological innovation and industrial innovation. Through
united efforts and dedicated execution, we further reinforced the foundation
for high-quality development.
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In 2025, a year of unity and shared purpose, we remained dedicated and full
of energy. Guided by Xi Jinping Thought on Culture, the Group strengthened
cultural confidence and successfully organized activities promoting the
spirit of Academician Lin Shangyang, highlighting the values of innovation,
responsibility, rigor, and excellence. We actively recognized outstanding role
models, with a number of exemplary collectives and individuals receiving
honors such as National Model Unit, National Model Worker, National
Women's Model Post, and Central SOE Craftsmen awards. We continued
to deepen the "Five Heart Project” on employee political and ideological
well-being while enriching cultural activities across the Group. Literary and
artistic programs flourished, sports competitions inspired excellence, talent
showcases demonstrated vitality, and innovation and creativity continued
to emerge throughout the organization. Together, the Group strengthened
morale and inspired a strong spirit of progress.

Challenges reveal courage, and perseverance forges success. In 2025, the
Group demonstrated responsibility through concrete actions and opened
new horizons through innovation. Along the path of serving major national
strategies, we moved forward with confidence and achieved fruitful
results.

Understanding where we come from enables us to see where we are
heading. The year 2026 marks the beginning of the 15th Five-Year
Plan period. Guided by Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, the Group will thoroughly implement the
important instructions of President Xi Jinping on the work of central SOEs.
We will remain committed to enhancing the level of China's equipment
manufacturing industry, and further focus on our core responsibilities
and main business, strengthen core functions, and improve core
competitiveness. We will advance five key initiatives—innovation-driven
leadership, foundational support, enabling capabilities, technology transfer,
and open collaboration—to continuously enhance our capacity in providing
common technologies, forge strategic scientific and technological forces,
effectively fulfill "three roles," serve as a "pioneer in three areas," and
deliver "three services." On the new journey toward building a world-
class science and technology enterprise, we will strive forward with
determination, making greater contributions to steadily advancing Chinese
modernization.
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About Us
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China Academy of Machinery Science and Technology Group Co., Ltd. (CAM) was established in 1956, and is a largescale central
state-owned enterprise group highlighting public service and technology under direct supervision of the State-owned Assets
Supervision and Administration Commission of the State Council (SASAC). CAM has 18 wholly-owned and controlled subsidiaries.
Focusing on advanced and intelligent manufacturing as well as advanced engineering materials, CAM has evolved into three major
business categories specialized in technological R&D, S&T application, and industrial services respectively. With 200 "firsts" in
the national industrial fields and delivered over 7,000 scientific research findings, CAM has developed over 300 sets of industrial
machine tool equipment, including several thousands of engineered and commercialized industrial machine tool systems, which are
widely adopted in key fields concerning national economy and national security & defense, thus contributing to major scientific and
technological research and major engineering construction in China. As an integral part of national sci-tech innovation system, CAM

has been an important driving force in the equipment manufacturing industry.
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Corporate Culture
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Our vision
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To become a leading technological group in innovation of China's
equipment manufacturing technology

| B ETL
EHE® Core values
Our mission BR S ESR AL

PIRF P EREHIEKFACSHE : § AU SI MR
To improve the equipment : :
manufacturing level of China

Serving national strategies
and leading development
of the industry

TAME
Code of conduct
REER. BHMER.
KEEEUFHT. BUBHEER
Learning & thinking, diligence

& devotion, truth & innovation,
enthusiasm & motivation

IS
Enterprise spirits
BIFT. =IE. ™E. B#

Innovation, responsibility,
prudence and transcendence

MEFIHITAME
Code of conduct for leaders
D UNYSb Tt =X N

BEFEL. BEX=H REGR. 17BN

Selflessness, self-discipline, Devotion, honesty, fraternity
accountability and excellence and execution

EERRTITHANE

Code of conduct for all employees
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Board of Directors

ZiXZE Qin Hanjun

=EF  Meng Xiangyu

EEE L Yuxin

EZEK President

EZE Director

EZE Director

HREEZY  Zhang Jilie

PREEFE Chen Shuguang

FEREE Xu Zhiwu

YMEBEE  External Director

g gl Zhan Kai

YMEBEZE  External Director

EEK Lu Guoging

YMEBEE  External Director

M 3K Ye Yong

YMEBEE  External Director

05

YMEBEE  External Director

ERTEE Staff Director

EIEHIA

Management Team
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ZiXZE Qin Hanjun EFEFE  Meng Xiangyu
BEK. REBIC BERE, REEBIE. TS
President of CAM, Secretary of the CAM General Manager of CAM, Deputy
Party Committee Secretary of the CAM Party Committee,
Director fil

N\

EFEEZE L Yuxin KHBL zhu Shuhong B & Jialuan
RERBIC. ES BRIM. SEEmE. REER LERD. REER
Deputy Secretary of the CAM CFO of CAM, General Counsel, Secretary of the Discipline
Party Committee, Director Member of the CAM Party Committee Inspection Committee of CPC,

Member of the CAM Party Committee

E F Wang W ZEZE LiAiguo £ #8 Jiang Chao
BIREE, REER BRERE Elpstes:
Vice-general Manager of CAM, Vice-general Manager of CAM Vice-general Manager of CAM
Member of the CAM Party
Committee
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Organizational Structure
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CSR Spotlight: Advancing into a New Chapter through
the 14th Five-Year Plan Period
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During the 14th Five-Year Plan period, CAM demonstrated responsibility through concrete actions and opened
new horizons through innovation. Steadily advancing toward the goal of becoming a world-class technology-driven
enterprise and building national strategic technological strength, the Group has made remarkable progress and

achieved fruitful results.

a1.Te

o, T

BRERNE g

FE 32 E1 S T b B4 S 2R ER 5T IR
BRLE R R ARHRER

zﬁ“&ﬁﬁﬂﬂ%ﬁ?ﬁﬂgﬂgﬂg

i’

e ———

ﬂfﬁ%ﬂf'

ﬁﬁﬁw&

RIRPREWEHZRIFFRF A
BEeHE “ERM" (FROR

RGERE. HAE
FIE R RIE R
280sm

Bt “+=7" #@m
65.44

21sm2
Fchdagedl
Fl oI R

BAREF
52300%

AR Efz)

4 szow s Haew

2 KA FHt “REE”

1 6 KFIA FHEREEHFT DEA”

25??{&‘}”{ NAEI SRR ERAk

ERERFENIFENE

N HHIRSEISR TS+ S BROHERER \ DESFEUMIDPE 5007 USENERTOSISHIRSSEE \

14



.
L]

Ak e
e

=41

#E 30

WSOk FERE ‘ n SEFEEsEHL

m EtiE  HeERFRE n FENEGERITIEE
11275 515 60FI

- BERBRR O (R IWER)
S N, me 64
Y g - RN

- » ﬁ&Wﬂfﬁfr ma 304

= K DARERES D FFEE T

fl A ?ﬁ‘fﬂﬂ
BY{= EAEERY

Lk B BLERE RS b
FERRIK ﬁ

TWF 98 4 S A P R
£
B 14 .
42 i “ v 1,
11524711
RIS

AEE LT FiLBi 1Y
J'|| fl' I-J{ "‘I‘-h't WL lrl‘“

45 1.6 Pt it Bk &5
it 7r KRR L FE Db

.\‘
AN

I SENA BA T 0397 2 fE 35 5 i

HTEE \

HEH

]
Y

MEAHEESE THE+. % BRadtFRH \\ DFFTFR A NDRE GC0C Bl st A SR ek s

AN
N\

N\

16



n il
HRIEIRAN N1
ISR R EL T
Upholding Party Leadership to Steer
the Course of High-Quality Development
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Leveraging Conviction Enhancement and Action Empowerment to

Build Synergy Across the Value Chain
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Deep Integration of Party Building and Business Operations
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CAM consistently follows the important instructions and directives of President Xi Jinping as its fundamental guideline
and thoroughly implements the guiding principles of the 20th CPC National Congress and plenary sessions of the 20th
CPC Central Committee. Fully leveraging the role of the Party Committee in "setting the right direction, keeping in
mind the big picture, and ensuring implementation”, the Group takes political development as the overarching principle,
remains firmly committed to its main responsibilities and core business, and continues to strengthen the Party building
brand of "conviction enhancement and action empowerment". Through integrated efforts in disciplinary inspections and
conduct improvement, CAM has leveraged high-quality Party building to enhance core functions and strengthen core
competitiveness.
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Full and Rigorous Party Self-governance
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Upholding Strateglc Guidance toward World-Class Development
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CAM firmly fulfills its responsibilities and mission as a state-owned enterprise, adhering to party building leadership and
strategic guidance. Through top-level design, systematic planning, and coordinated implementation, CAM has established
a development framework centered on "Four Capabilities, Five Enhancements, and Double Increase". This framework has
effectively united the Group around shared development goals, fostered development consensus, and continuously enhanced
core functions and core competitiveness to ensure strategic goals are delivered.
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Strengthening Governance to Enhance Efficiency
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Grounded in the modern corporate governance system with Chinese characteristics, CAM works to establish a governance
mechanism featuring well-defined responsibilities, transparent accountability, coordinated operations, and effective checks and
balances, thereby creating a governance framework that jointly drives high-quality development.

- FEREESLR R B emm— BigRE., Bt SENESES HHREBENSFIER— e

ERHNASRABESHEERE ROREBEEE TERE. {’EB&BE 3} PRTH _RBMNEERNEFER
LHACRESNESTUEE. %% R ThEEMF AR M EIRE, BT FRUEER, AVWHFEHEZA
SENRRARN=ZNERE RETT R L.L%%z:&%%lﬁi% ., BAERERROTERER,; &

WS E—%K; ﬁ%xﬂ&%?ﬂfj+£ R ”*‘d}mﬁ RIEIT R E EECNFRNMER L, HAR

100%, REFEWHEMULETESN
BEINEES,

MEER YRR . RRAZHX
", RASHBEE

o SR

BRAEFESSN HRENRBINE ’

9.  23s

BEEBE2ALRREEE. UEX.
BERE,

il

BAEESTNEZERSSN WREIULR HNEPES R F WS

10 1=

8

BETFRE, SHMEE
Upholding Bottom Line for Operational Compliance
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CAM has established an "integrated compliance" management system, driving the integration of internal control, risk
management, and compliance. We also strengthen internal audit and risk prevention, and deepen management enhancement
initiatives. These efforts provide solid legal and supervisory support for high-quality development.
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Deepening Reform to Stimulate Vitality
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CAM fully implements the decisions and plans of the CPC Central Committee and the State Council on SOE reforms. Closely
focused on the key tasks of initiatives to deepen and upgrade the reform of SOEs, the Group has accelerated to develop new
quality productive forces and promoted the high-quality development of strategic emerging industries such as industrial machine
tools and industrial software. Through these efforts, CAM continuously strengthens its core functions and core competitiveness.
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Promoting Core Values to Strengthen Collective Momentum
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Regarding talents as the primary resource and innovation as the primary driver of growth, CAM ramps up efforts to promote
the spirit of scientists, encourages talents to scale new heights with pioneering spirit. Equipped with the most complete
and largest R&D team with strategic thinking, scientific sentiments and strong innovation capabilities in China's equipment
manufacturing industry, the Group's technology research system has laid a solid foundation for building a world-class
innovative company and nurturing China's strength in equipment manufacturing.
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Improving Management to Empower Innovation
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Focusing on the core fields of industrial machine tools and industrial software, CAM advances the deployment of foundational,
forward-looking, and disruptive technologies. Guided by global technological frontiers and national strategic priorities, the Group
further implements the "one academy, two systems" technology innovation system, enhancing original innovation capabilities at
the source and stimulating intrinsic innovation vitality.
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Building Platforms to Strengthen Support
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CAM acts on its role as a national strategic science and technology force. Anchored in its primary business in foundational and
generic technologies for equipment manufacturing, the Group focuses on key innovation areas including industrial machine tools
and advanced manufacturing to establish a well-structured national-level innovation platform cluster featuring multidisciplinary
collaboration and cross-regional coordination. The Group works to develop an innovation landscape centered on "Huairou in the
North and Xiangshan in the South," with a preliminary innovation system taking shape across multiple specialties, disciplines, and
regions, further strengthening its role in the national innovation system.
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Advancing Technological Breakthroughs to Scale New Heights
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CAM thoroughly implements China's innovation-driven development strategy, with a focus on strategic emerging industries
such as industrial machine tools and industrial software. The Group has established core technology clusters with independent
intellectual property rights and produced a series of concrete landmark achievements. These accomplishments effectively

support the Group in fulfilling its role of technological innovation, industrial control, and security support as a central SOE in
building a modern industrial system and shaping the new development paradigm.
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Enhancing Quality to Strengthen Industries
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Acting in alignment with the country's top priorities, CAM focuses on enhancing industrial quality and efficiency. By leveraging
technological innovation to empower industrial transformation, the Group drives key industries toward higher-end and more
advanced development, while continuously strengthening strategic emerging industries. These efforts reinforce strategic support for
China's modern industrial system.
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Optimizing Services to Build Industry Brands
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CAM maintains a strong focus on technical infrastructure services for the equipment manufacturing industry, systematically
advances the platform-based and brand-oriented development of core businesses, including standards, testing, and
certification services. Leveraging resources such as International Organization for Standardization, national standardization
technical committee secretariats, national quality inspection centers, and the CAM Think Tank, the Group continues to
strengthen its industry service brands in machinery standards, quality testing and verification, and industrial strategy research,
comprehensively enhancing its public service capabilities and industry influence.
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Deepening Collaboration to Expand Partnerships
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CAM has strengthened collaboration with local governments, industrial peers, research institutes, and universities to build a multi-
level and comprehensive strategic cooperation network. By improving the innovation ecosystem integrating industry, academia,

research, and application, the Group promotes resource sharing, complementary advantages, and the commercialization of
technological achievements.
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Empowering the Industry to Lead Development
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CAM actively builds platforms for industry exchange and international cooperation, and organizes industry forums and training
programs. Leveraging state key laboratories, the Group advances the open sharing of equipment and research resources, promotes

extensive industry collaboration, and continuously strengthens policy support services for the industry, providing strong support for

the high-quality development of the industrial machine tool sector.
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Pooling Talent to Build Strong Teams
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Guided by its talent-driven enterprise strategy, CAM continues to intensify talent attraction efforts and improve its
compensation and incentive systems. The Group strengthens the development of industrial worker teams, protects
employees' legitimate rights and interests, as well as their physical and mental well-being, while broadening channels for
democratic communication and fostering a harmonious and inclusive workplace. The Group's goal is to promote mutual
achievement and shared development between talent and the Group.
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Cultivating High-Caliber Talent to Unlock Potential
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To address urgent national strategic needs, CAM has optimized its disciplinary structure and talent development

framework while steadily advancing the "Hundred-Ten Thousand-Million" sci-tech talent development program. The Group
has established a well-structured and sustainable talent pipeline, laying a solid foundation for long-term development.
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Building Platforms for Talent Development
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CAM is committed to providing employees with broad development opportunities through a systematic and multi-dimensional
talent development system. The Group optimizes training approaches and expands career development pathways to align talent

cultivation with the Group's development strategy, enabling employees to fully unleash their capabilities and realize their value

in their respective roles.
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Employee Capability Development
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Career Pathway Development
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Safeguarding Safety to Strengthen Risk Prevention
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Aligned with the three-year action plan to strengthen work safety, CAM has leveraged the "Foundation Strengthening Year"

initiative to continuously improve its safety management mechanisms. By systematically implementing and coordinating
safety measures, the Group ensures their effective execution, building a solid safety foundation for high-quality development.
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Strengthening Employee Care and Fostering Cohesion
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Guided by a people-centered approach, CAM continuously improves its employee care mechanisms through diverse
cultural, sports, and support initiatives. Focusing on practical livelihood issues and employees' most pressing concerns, the
Group responds precisely to their needs with pragmatic actions and meaningful support, enhancing employees' sense of
belonging, happiness, and fulfillment.
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Delivering Practical Livelihood Initiatives
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Enhancing Employee Well-being
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Bundlng a Harmonious Workplace Atmosphere
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Deepening Rural Engagement to Support Rural Vitalization
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CAM thoroughly implements the strategic plans and work requirements of the CPC Central Committee and the State-owned
Assets Supervision and Administration Commission of the State Council on comprehensively advancing rural vitalization.

Drawing on the experience of the Green Rural Revival Program, the Group works to improve rural industrial development, rural
infrastructure, and rural governance, supporting Xin County, Henan Province, in making solid progress toward rural vitalization.
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Strengthening Organizational Leadership
ERARMBEBIRRE R, WETERErm, 2NTE-RTE NINRXIEER, BiFsuiEs. eIfFIE
A, EEIENG, WEELTHN., ERESENBHRIIERE, ABIINRXITIERMHE T RBARRRE,

ERREHREFRBEHLT JFIEX fRXIRAE RS TR

AU K2 1E
Deepening Assistance Measures
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Cultivating Talent to Empower Industry Development
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CAM upholds the mission of fostering virtue through education and aligns postgraduate training with its key innovation
priorities. By integrating "organized talent cultivation" with "organized research," the Group has built a full-chain education-

research-industry-sector talent system for industrial machine tools, preparing a high-caliber engineering workforce. This will

help empower postgraduates to drive innovation in machine tools, industrial software, and other strategic areas.
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Practicing Public Welfare to Demonstrate Responsibility
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I SRR ES, UEIR TR E BRI RE.

CAM promotes the Lei Feng spirit and enhances the professional ethics of its young employees. Through diverse volunteer
activities themed "Conviction Enhancement and Action Empowerment — Youth in Action," the Group embodies the Lei Feng

spirit of the new era.
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Advancing Green Transformation to Protect the Environment
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As a non-profit, technology-driven central SOE, CAM optimizes its energy management, reduces emissions, and expands
strategic emerging industries, leading the green transformation of high-end equipment manufacturing and contributing to
China's dual-carbon goals.
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Outlook
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2026 marks the start of China's 15th Five-Year Plan, a critical year for setting direction. CAM will implement the guiding
principles of the Fourth Plenary Session of the 20th CPC Central Committee and the Central Economic Work Conference,
uphold Party leadership, and pursue progress while maintaining stability. Strengthening Party building and staying committed to
its core business, the Group will enhance its core functions and competitiveness, its three-fold role in technological innovation,
industrial control, and security support, and strive to be a front-runner in putting the new development philosophy into practice,
spearheading innovation-driven development, and implementing major national strategies. CAM will serve the Party and the
country, support high-quality development, contributing greater strength to Chinese modernization.
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China Academy of Machinery Science and Technology Group Co.,Ltd.

BARE]: PENMMESREESEE

Contact Department: The Department of Party Committee Publicity of CAM.
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Address: No.2 Shouti South Road, Haidian District, Beijing, China.

MRS . 100044
Postcode: 100044

MBiE: 86-10-88301150
Telephone: 86-10-88301150

fEE: 86-10-68340825
Fax: 86-10-68340825

EBFEBFE: ligiao@cam.com.cn

E-mail: ligiao@cam.com.cn

WL http://www.cam.com.cn
Website: http://www.cam.com.cn
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